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We Bring the World to New Jersey

November 30, 2015

The Board of Commissioners
New Jersey Sports and Exposition Authority

RE: Letter of Transmittal

The Comprehensive Annual Financial Report of the former New Jersey
Meadowlands Commission (“NJMC” or “Commission”) for the year ended
December 31, 2014 is submitted herewith. As you are aware, on February 5,
2015, the NJMC was merged with the New Jersey Sports and Exposition
Authority (“NJSEA") by an act of Legislaion. The NJMC Board of
Commissioners was dissolved and all assets and remaining responsibilities of the
NJMC were transferred to the NJSEA. Responsibility for both the accuracy of the
data and the completeness and fairness of the presentation, including all
disclosures, rests with the newly formed NJSEA. To the best of our knowledge
and belief, the enclosed data is accurate in all material respects and is reported in
a manner designed to present fairly the Commission’s financial position, results
of operations, and cash flows in accordance with generally accepted accounting
principles as of December 31, 2014. In accordance with the accounting principles,
the NJMC, as a component _unit of the State of New Jersey, is included in the
State of New Jersey’s Annual Report. The accompanying Management
Discussion and Analysis provides detailed narrative information on the financial

statements provided in the Comprehensive Annual Financial Report.
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Independent Audit

The certified independent public accounting firm of O’'Connor Davies, LLP was
retained by the Authority to perform an audit of the former NJMC’s 2014 fiscal year

in accordance with auditing standards generally accepted in the United States and
the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. In June 1999, the
GASB adopted their Staterent No. 34, Basic Financial Statements and Management
Discussion and Analysis for state and local governments. The Commission adopted
GASB Statement No. 34 in fiscal year 2001, including the Management Discussion
and Analysis (MDé&A). The MD&A, is considered to be required supplemental data
and precedes the financial statements, This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. The accounting
firm of O'Connor Davies, LLP reports directly to the audit comumittee of the Board of
Commissioners, An initial meeting prior to the start of the audit and a subsequent

exit conference are held to discuss the results of the audit.

Profile of the former New Jersey Meadowlands Commission

The NJMC, formerly known as the Hackensack Meadowlands Development
Commission, was established in, but not of, the Department of Comununity Affairs
through an Act of the Legislature in 1968. The name was officially changed to the
New Jersey Meadowlands Commission under Chapter 232, Laws of 2001. The
Cornmission operated with a seven-member Board of Commissioners and was given
mandates of environmental protection, solid waste management and economic
development over a 30-square mile region in Northern New Jersey known as the
Hackensack Meadowlands District ("District”). The District is comprised of 10

towns in Bergen and 4 towns in Hudson counties.
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Accounting System and Budgetary Controls

The Commission’s financial statements were prepared in accordance with generally
accepted accounting principles. The Commission operated and reported the

following major governmental funds:

o  General Fund - the general operating fund of the Commission; used to account for
all financial resources except those required to be accounted for in another fund,

o Environmental Center Fund - revenues and expenditures associated with the
operation of the Environumental Center.

o Fiduciary Funds - where the Commission acted as a trustee for the benefit of those
outside of government, including mitigation funds.

o Enterprise Fund - revenues and expenditures associated with the operation of the
Commission’s landfills, as well as the closure and post-closure costs of such
landfills.

1f you have any questions about this report or need additional financial information,

contact the Director of Finance's office at 1 DeKorte Park Plaza, Lyndhurst, New Jersey.

f

Wayne Hé‘_émﬁﬁlg, President arid CEOQ

L
i

6anie] Povia
Director of Finance and Chief Fiscal Officer
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Independent Auditors' Report

The Board of Commissioners
New Jersey Sports and Exposition Authority

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
New Jersey Meadowlands Commission (the “Commission”) as of and for the year ended
December 31, 2014, and the related notes to the financial statements, which collectively
comprise the Commission’s basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable fo financial audits contained in the Government
Auditing Standards, issued by the Comptroller of the United States. Those standards require
that we plan and pedorm the audit to obtain reasonable assurance about whather the financial
stalements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. in making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial siatements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

O’ CONNOR DAVIES, LLP
793 Eisenhawer Pkwy, Suite 270, Livingston, NI 07039 | Tek: 973.535,2880 ) fax: 973.535.58593 | www.odpkf.com

O'Cannor Davies, LLP is & tember hren of the PEE Internatianal Limited network af tegatly iodependent fitens st gies nek 35cept any responsdility or halility lor the actions or
Inactigns on the part of any ather individual member firm or firms,



Board of Commissioners
New Jersey Sports and Exposition Authority
Page 2

Cpinions

n our opinion, the financial statements referred o above presently fairly, in all material respects,
the respective financial position of the governmental activities, business-type activities, each
major fund, and the aggregate remaining fund information of the Commission as of December
31, 2014, and the respective changes in financial position and, where applicable, cash flows,
thereof for the year ended in conformity with accounting principles generally accepted in the
United States of America.

Other Matiers
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis be presented to supplement the basic financial
statements. Such information, although not part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it o be an essential part of the
financial reporling for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplemertary information in accordance with auditing standards generslly accepted in the
United States of America, which consisted of inquires of management about the methods of
preparing the information and comparing the information for consistency with management's
response to our inguiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited proceduras do not provide us with sufficient
evidence {0 express an opinion or provide any assurance,

Other Information

Qur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Commission’s basic financial statements. The budgetary comparison
and supplementary schedules listed in the table of contents and schedule of expenditures of
federal awards, as required by Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations are presented for purposes of
additional analysis and are not a required part of the basic financial staternents,

The budgetary comparison and supplementary schedules listed in the table of contents and the
schedule of expenditures of federal awards, as required by Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, are the
responsibility of management and weare derived from and relates directly 1o the underlying
accounting and other records used to prepare the basic financial statements, Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
Ametica. in our opinion, the budgetary compartson and supplemental schedules listed In the
table of contents, and the schedule of expenditures of federal awards, as required by Office of
Management and Budget Circular A-133, Audits of Stales, Local Governments, and Non-Profit
Organizations, are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.



Board of Commissioners
New Jersey Sports and Exposition Authority
FPage 3

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated
November 30, 2015, on our consideration of the Commission’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that repor is to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of testing, and do not provide an opinion on internal control aver financial reporting or on
compliance. That report s an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Commission’s internal contral over financial
reporting and compliance.

&' Conny Dawtes, LLFP

November 30, 2015



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Management Discussion and Analysis
Precember 31, 2014

This section of the New Jersey Meadowlands Comymission’s (NJMC) annual financial report represents our
discussion and analysis of the NIM( s financial performance during the fiscal year that ended December 31.
2014. Please read it in conjunction with the NIMC’s financial statements.

Financial Highlights
2014 - 2013

The Commission’s total net position is approximated at $54.2 million and $59.4 million as of December 31,
2014 and 2013, respectively, representing a decrease of $5.2 million or 8% compared to 2013, The significant
factors causing this decrease were a result of utilization of revenue balances to fund several major projects both
on site and within the District.

For the years ended December 31, 2014 and 2013, total revenues for governmental funds approximated $10.5
million and $13.2 million, respectively, representing a decrease of $2.7 million or 20.4%, primarily due to
property sales revenue realized in 2013,

¥or the years ended December 31, 2014 and 2013, total revenues for business type activilies approximated $26.9
million and $26.8 million, respectively, an increase of $0.1 million or 0.4% due primarily to increased revenues
from the landfili.

2013 - 2012

The Commission’s total net position was approximated at $59.4 million and $64.8 million as of December 31,
2013 and 2012, respectively, representing a decrease of $5.4 million or 8% compared to 2012. The significant
factors causing this decrease were due primarily to the sale of the Bethlehem Steel Property.

For the years ended December 31, 2013 and 2012, total revenues for governmental funds approximated $13.2
million and $11.5 million, respectively, representing an increase of $1.7 million or 15% due to proceeds from
the sale of the Bethlehem Stzel Property.

For the years ended December 31, 2013 and 2012, total revenues for business type activities approximated $26.3
million and $25.8 million respectively, representing an increase of $1.0 million or 4% due primarily to increased
volume at the landfill in conjunction with an increased disposal rate.

Overview of the Financial Statements

The annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements and required supplementary information. The basic financial statements include two kinds
of statements that present different views of the Commission:

o The first two statements are government wide financial statements that provide long-term and short-term
information about the Commission’s overall financial status.

© The remaining statements are fund financial statements that focus on the individual parts of the
Commission, reporting operations in more detail than the government wide statements.

v The governmental funds statements tell how the Commission services were financed in the short-term and
what remains for future spending.



NEW JERSEY MEADOWLANDS COMMISSION
{A Component Unit of the State of New Jersey)

Management Discussion and Analysis
December 31, 2014

o Proprietary funds statements offer short and long-term financial information about the solid waste
activities that are operated like a business.

» Fiduciary funds provide information about the financial relationships where the Commission acts as a
trustee for the benefit of those outside of the government.

The financial statements also include notes that explain some of the information in the financial staternents and
provide more detailed data. The statements are followed by a section of required supplementary financial
information that sets forth comparisons of actual activity to the budgets of the General and Environment Center
Funds.

Financial Summary

The Commission’s total net position decreased by $5.2 million in 2014, from $59.4 million to $54.2 million. The
Commission’s net position had decreased $5.4 million in 2013, from $64.8 million to $59.4 million. A comparative
condensed summary of the Commission’s statement of net position at December 31 is shown in Figure 1 below.

Figure 1
Condensed Summary of Net Position (Balance Sheets)
(in millions of dollars)

2014 2013 2012
Governmental Activities:

Current and other assets b3 13.5 15,5 16,9
Capital assets 32.6 333 40.6
Total assets g 46.1 48.8 515

Other liabilities 11.7 9.3 11.0
Total liabilities % 11.7 9.3 11.0

Invested in capital assets, net 32.5 333 40.6
Restricted 4.0 7.7 7.6
Unrestricted (2.0) {1.5) (1.7
Total net position § 34.5 39.5 46.5

Business type activities:

Carrent and other assets 3 26.4 245 24.4
Capital assets 0.7 1.2 1.7
Total assets ¥ _ 271 25.7 26.1

Other liabilities 7.4 5.8 7.8
Total Habilities § 7.4 5.8 7.8

Invested in capital assets, net Q.7 1.2 1.7
Restricted 15.2 154 13.7
Unrestricted 38 3.3 29
Total net position $ 19.7 19.9 18.3

w18 -



NEW JERSEY MEADOWLANDS COMMISSION
{A Component Unit of the State of New Jersey)

Management Discussion and Analysis
December 31, 2014

Revenne Highlights

While the Balance Sheet shows the change in the financial position of net assets, the Statements of Revenues,
Expenses and Net position indicates the nature and source of these changes, The NJMC solid waste facility
averaged approximately 1,315 fons per day in CY2014 compared to 1,381 tons per day in CY2013.

Figure 2
Condensed Summary of Statement of Activities
(in millions of dollars)

2014 2013 2012
Governmental activities
Program revenue 5 6.6 3.8 4.8
General revenues
and transfers 39 9.4 6.7
Total revenues $ 10.5 13.2 11.5
Commission operations ¥ 12.7 17.8 10,7
Environmental Center 2.3 24 1.9
MAGNET funds 0.0 0.0 0.2
Business Acceleraior 0.0 0.0 04
Other Governmental Funds 0.3 0.1 0.6
Miscellaneous 0.0 0.0 0.0
Total expenses 3 15.3 20.3 13.8
Change in net position b (4.8) {7.0) (2.3
Beginning net position 39.5 46.5 48.8
Ending net position b 34.7 39.5 46.5
Business type activities
Program revenue $ 26.1 253 20.8
General revenues
and transfers 0.8 1.5 5.0
Total revenues 8 26.9 26.8 25.8
Solid Waste 27.1 25.2 25.7
Keegan Landfill Remediation 0.0 0.0 0.0
Total expenses $ 27.1 252 25.7
Change in net position b3 {0.2) 1.6 0.1
Beginning net position 19.9 18.3 18.1

Ending net position b3 19.7 19.9 18.2

-11-



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Management Discussion and Analysis
December 31, 2014

Budgetary Highlighty

As required by its By Laws, the NIMC adopts an Operating and Capital Budget for its governmental operations
prior to the start of its fiscal year. This budget remains in effect the entire year and can be revised by the NIMC
Board of Commissioners during the fiscal year.

The NIMC solid waste operations are regulated as a utility by the Department of Environmental Protection and
operate under a maximumn permissible tariff inclusive of Host Community Payments and solid waste taxes. On
January 1, 2014 the disposal rate was increased from $55.00 to $58.00 per ton inclusive of taxes and host
community fees. The following graphs show the breakdown of the NIMC governmental fund budgets.

GENERAL OPERATIONS
Services mgﬁ:ﬂ'“ Salaries and

15% o wages

Malttenance and
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Management Discussion and Analysis
December 31, 2014

Meadowlands Area Grants for Natural and Economic Transformation (MAGNET)

In calendar year 2005, the NJMC launched the MAGNET Program. The intention of the MAGNET is 10 set aside
funds to be used for tax relief incentives for District municipalities. A detailed budget outlining the amounts
appropriated for MAP, environmental, economic development and improvement initiatives is currently in place.
As of December 31, 2014, the balance in the MAGNET fund was $2.4 million. There were commitments of $1.5
million outstanding as of the end of the year,

Capital Assets and Debt Administration

At the end of 2014, the Commission had invested $65.5 million in a broad range of capital assets, including open
space acquisition, land, solid waste facilities, its headquarters, and in equipment as shown in the following table:

Capital Assets
(in millions of dollars)
2014 2013 2012
NIMC/Environment center
Building $ 16.4 16.4 164
Land 19.1 19.1 28.3
Infrastructure 6.4 11 1.1
Construction in Progress 0.0 5.3 2.7
Equipment 3.7 3.7 37
Tolal b 45.6 45,6 52.2
Solid waste facilities
Building b 114 114 1.4
Land 59 R 5.9
Equipment 2.6 2.5 2.4
Totsal L 19.9 19.8 19.7

Long-Term Debt
As of December 31, 2014, the NIMC did not have any outstanding debt.

Subsequent Events

The former New Jersey Meadowlands Commission (NIMC) was merged into the New lJersey Sports and
Exposition Authority (NJSEA) by an Act of New Jersey Legislature. The NJMC Board of Commissioners was
dissolved and all assets and remaining responsibilities of the NIMC were transferred to the NISEA.

Economic Factors

The Keegan Landfill lease sgreement between the Town of Kearny and the NJSEA ends on June 30, 2016.
Negotiations between the Town and the NISEA with respect to a possible extension have not been successfut to
date. The NJSEA continues to pursue avenues to continue operations at the landfill.

Conclusion

The financial report is designed to provide citizens, people served by the Authority, vendors, and creditors with a
general overview of the Authority’s finances. If you have any questions about this report or need additional
financial information, contact the Director of Finance's office at 1 DeKorte Park Plaza, P.O. Box 640, Lyndhurst,
New Jersey 07071,

LR
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NEW JERSEY MEADOWLANDS COMMISSION
{a Component Unit of the State of New Jersey)

Statement of Net Fosition
December 31, 2014

Assets
Cash and cash equivalents
Investments
Accounts Receivables, net
Other interfund
Capital assets, net
Restricted assats:
Cash Management Fund
Interest receivable
Investments
Total Assets

LiabHities

Accounts payable

Accrued liabilities

Unearned revenue

Due to other funds

Non current ifabilities:
Due in more than one year
Total |.iabilities ‘

Net Position
Invested in capital assets, net
Restricted for:
Closure and post closure
Open space acquisition
Facilities maintenance
Gapital additions and replacements
Insurance
Keegan landfill remediation/recreation
Flood control
Reserve for Leachate Collection
Super Storm Sandy repairs
Other
Unrestricted (deficit)
Total Net Position

Saa Notes to Financial Statements

Gavernmental  Business-type

Activities Activities Total
$ 5,118,030 % 7,384,718 § 12,502,748
6,960,647 11,518,282 18,478,829
140,455 1,165,009 1,305,554
1,453,865 1,540,170 2,994,035
32,553,467 677,966 33,231,433
3,054,701 3,054,701
a8 98
1,835,504 1,835,504
46,226,464 27,176,538 73,403,002
203,763 787,810 991,573
598,258 976,031 1,574,289
1,337,812 1,337,812
1,800,584 977,644 2,878,228
8,020,126 3,390,973 12,411,099
11,722,731 7.470,270 19,193,001
32,553,467 877,966 33,231,433
6,793,144 6,793,144
46,000 46,000
1,872,108 1,872,109
747,653 747 653
25,000 1,035,000 1,060,000
4,342 011 4,342,011
633,530 633,630
3,008,834 3,008,834
142,175 142,175
439,297 438,287
(2,055,498) 3,849,313 1,793,815
$ 34503733 § 19706268 § 54,210,001

NEW



Governmental activitles:
Commission operations
Environmantal center
MAGNET fund
Other govermnmental funds
Total governmental activities

Business-type activitles:
Solid Waste

Total business-{ype activities

Total primary government

See MNotes to Financiat Statements

NEW JERSEY MEADOWLANDS COMMISSION
{a Corponent Unit of the State of New Jarsay)

Siatament of Net Activities
December 31, 2014

Frogram Revenues

Net {Expanse) Revanue and
Changes in Nel Position

w14

Governmental  Business-type
Expenzes Cherges for Services Activities Activities Total
512677042 4,402 716 ¥ (8,274 326} § (8,274,326)
2,311,663 2,223,100 (BB,563) (B88,563)
&1,742 (51,742 (51,742)
520,238 (529,238) {529,238)
15,569,688 6,625,418 {8,843 BED) {8,943,869)
27,140,703 26,099,647 {1,041, 0566) (1,041,066)
27,140,703 26,000 647 {1,041,056) (1,041,066)
§ 42,710,388 32,725,463 $ (8943 869) § (1,041,058) § (9,984 035)
General revenues:;
Investment eartings $ 15791 % 15730 % 31,521
NJDOT Pulask: Skyway 1,361,591 1,361,501
Grants 198,396 198,395
Super Storm Sandy reimbursement 484 760 484,769
Kingsland Redevelopment 30,261 278,310 309,561
Rentat of composting site 250,000 250,000
Rental incorneg - solar 178.487 178,497
Beneflcal reuse materials 456 868 488 889
Miscelianeous 1,476,817 14768917
Total general revenues 3,996,212 793,509 4,790,121
Change in Net Pasition {4,847 657) {247,14T) (5,194,804)
Nat Position - baginning 39,451,380 19,853,415 59,404 B0OS
Net Position - ending $ 34603733 $10706268 54,210,001




NEW JERSEY MEADOWLANDES COMMISSION
(a Companent Unit of the State of New Jersey)

Balance Sheat
Guovernmental Funds
Becember 31, 2014

Cther Total
General Environmental MAGHNET Governmenial  Governmentai
Fund Center Fund Funds Funds Funds
Ascots
Cash and cash equivalents F 2401558 § 214,801 F 2416462 % 85208 % £.118,030
Investmenls 8,060,647 6,960,647
Accounis Receivables, nef; 84,687 54,050 138,737
Qe from Other Funds 476,221 977 644 1,453 865
Total Aasets § 0823113 § 1182445 0§ Z416462 0§ 136268 0§ 13671279
Liabllities and Fund Balances
Accounts payable L 198,694 % 1,606 & 2863 % & 203,763
Accruad fiabilities 50,600 479,735 67,924 598,259
Cue 1o other funds 1,674,986 73370 34,005 1,782 461
Total Liabilities 1,625,280 554 611 2,563 102,018 2.564 483
Fund Balances:
Restricted for:
Open space acquisition 46,000 46,000
Maintenance 1,853,545 18,564 1,872,109
Addltions and replacements 701,863 48,670 747,653
insuranca 25,000 25,000
Flood control 633,530 B33 530
Super Blorn Sandy repairs 142,175 1421715
Renswable energy 439 a7 438 297
Committed to;
Project commilments 1,603,897 1,608,997
Unassigned 4,056,283 573,600 a08,002 37,240 5,577 035
Total Fund Balancas 7,607,823 637,834 2,413,899 A7, 240 11,086,796

Tetal Llabiities and Fund Balances $ 9923113 0§ 1192445 0§ 2416462 0§ 138268 3 13,671,279

Amnounts reported for gavernental funds in the statemeznt of nel agsels are different bacause; $ 11,086,796

Capital assats used in governmental activities are not financial resources and therefore are nol reported

in the funds, The cast of the aseels is $45,561,950 and the accumuiated depreciation is $13,008,483. 32 853 467
Leng-term liablites are not due and payable in the current parsiod and therefore are not reported as liabilities
in the funds. (9,1236,530)

Gee Notes to Financial Statements
- }6 -



NEW JERSEY MEADOWLANDS COMMISSION
{a Component Unil of the State of New Jetsay)

Statemart of Revenues, Expenditures, and Changes in Fund Balances
Govemnmental Furkis
December 31, 2014

Otrer Total
Generat Environmenial MAGNET Governmentai Govemmental
Fund Center Fund Funds Funds Funds
Revenuet:
Solid waste overhead relmbursemant § 2822200 % 21165056 % 5 § 4,638,804
Composting revenuss 250,600 250,000
Super Slorm Sandy revenue 484,760 484,768
Grant revenue 198,306 198,386
NJOOT Futaskl Styway revenue 1,381,591 1.361.501
Kingsland Redevelupment reimbursements 30,250 30,260
Leass ravenue 658,840 698,840
MCT reimbursement for service 180,000 150,000
Fee income 1,847 824 106,595 1,854,410
Other Income £39,359 21,312 660,671
Rental income- solar 178,487 170,497
inierest Income 13,302 344 1,873 172 18,781
Total Revente B.176,731 2,244,756 1,973 198,668 10,622,028
Exponditures:

Commission operations 8,045 450 8.048.460
Keamy 1-A access agreement 20,000 20,000
tyndhurst Shullle Sarvice B5,924 55,824
Environmental Center operations 594,718 594,718
Capital exponditures 3,290 545 3,835
Ramape College Parnership 1.715.400 1,715,400
MAGNET expenditures 51,742 51,742
Meinenance expense fram reserve 481,620 481,620
Other Expenditures 2442 7490 529, 238 2972028
Total Expenditures 11,053,184 2,310,883 51,742 528,258 13,944,827
Excess(Daficit) of revenues over axpendiures {2.876.453) {65,907 {49,769} {330,670) (3,322,799)
Fund Balance, beginning of year 10,674,276 703, 741 2,453,668 3687.910 14,409 508
Fund Balance, end of year $ 700782% % 837,834 § 2413888 § 37,240 % 11,086,798
Net changes to fund balance - tota! governmental funds § (2.3227199)

Amaounts repon for govemmental activities in the statement of activities are ditferent bacause:
Capital outtays, net of depreciation expense (B33,500)
Wille-off of capital assets, net (53,705)

Expansas in the staterment of activitles that do nol receive current financtal resources

ant therefore are not reported 85 expendiures In the governmenta! funds (36,042}
Post employment healthoare benefits, ather than pension obligation (801 518)
Change in nel position of government activities 5 34.947.5572

Sea Natea to Financial Statements
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NEW JEREEY MEADCWLANDS COMMISEION
{a Component Unit of the State of New Jersey)

Statement of Net Position
Proprietary Fund
December 31, 2014

Asgels

Current asseis:

Cash and cash equivalents

Due from other funds

Receivables, nef:
Accounts

Total current assets

Noncurrent Assets:
Investments
Restricted assets:
Cash Mansgement Fund
Investments
interest recelvable
Capital Assets, net

Total noncurrent assets

Total Assels

Liabllities
Current Liabilities:
Accounis payable
Accrued lizbilittes
Unearned revenue
Bue to other funds

Total current liabilities
Noncurrent | iabilities:
Compensated absences
Accrued liability for closure and post-closure costs
Total noncurrent liabifities
Net Position:
invested in capital asgets, nat
Restricted
Unrestricted

Totgl net position

Total liabitities and net position

See Notes to Financial Statements

Solid Waste
Enterprise
Fung

7,384,718
1,540,170

1,165,088

10,088 987

11,518,282

3,084,701
1,835,504
a8

677 966

17,086,551

27,176,638

366,484
876,031
1,337,812
877,644

3,657,971

421,326
3,380,973

3,812,299

§77.086
15,178,888
3,649,313

19,708 268

27,176,538




NEW JERSEY MEADOWLANDS COMMISSION
{a Component Unit of the State of New Jersey)

Statement of Revenues, Expenditures, and Changes in Fund Balances
Proprietary Fund
December 31, 2014

Solid Waste
Enterprise
Fund
Operating revenues:
Fees for services § 26,099,647
Benefical reuse materials 408 869
Total operating revenues 26,598,516
Operating expenses:
Landfill 5,893,653
County authorities 5916791
General operating 9,761,888
Equipment maintenance and garage 418,274
Parks and open space 1,545,436
MERI/Laboratory 1,113,457
Methane monitoring expense 125,543
Depreciation 584,542
Other 3,064
Closure expenses 1,673,870
Total operating expenses 27,036,418
Operating loss {(437,902)
Non-operating revenues (expenses)
Kingsland Redevelopment reimbursement 278,310
Contribution to other operation (90,343)
Net change in fair value of investments {13,942)
investment income 15,730
Net nonoperating revenues 180,755
Change in net position {247,147}
Net Position, beginning of year 10,853,415
Net Position, end of year 3 18,706,268

See Notes to Financial Statements




NEW JERSEY MEADOWLANDS COMMISSION
(a Companent Unit of the State of New Jersey)

Statemnent of Cash Flows
Froprietary Fund
December 31, 2014

Cash Flows from Operating Activities
Receipts from custorners
Payments to employees
Payments to suppliers
Benefical reuse materials
Miscellanecus

Net cash provided (used for) operating activities

Cash Flows from Noncapital Financinng Activities
Landfill remediation and post-closure

Net cash provided (used for) noncapital financing activities

Cash Flows from Capital Financing Activities
Purchase of capilal assets

Net cash provided (used for) capital financing activities

Cash Flows from Investing Activities
interest
proceeds from sales of investmeants
proceeds from sales of investmerts

Net cash provided (used for) investing aclivities
Net increase (decrease) in cash and cash equivalenis
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconcilation of operating income (loss) to net cash provided
(used) by operating activities:

Operating income (Joss)

Depraciation expense

Change In assets and liabilities:
Receivables, net
Accounts payable
Accrued llabillties
Defarred revenue
Due to(from) other funds

Net cash provided by {used for) operating activities

See Notes to Financial Statements
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Solid Wasle
Enterprise
Fund
% 26,127,620
(2,665,272)
{21,982,785)

448,865

1,878,402

(1,320,238}

{1,320,238)

33,386

33,395

21,656
1,608,000

{415,351}

1,215,205

4,301,630

3,083,088

el 384718

(247,147}
584,542

(228,444)
42,691
76,524

262,313

1,487,923



NEW JERSEY MEADOWLANDS COMMISSION
(a Component Unit of the State of New Jersey)

Statement of Fiduciary Net Position
Fiduciary Fund
December 31, 2014

Assets
Cash and cash equivalents % 6,256,652
Accounts receivable 2,360 883
Total assets 8,717,535
Liabilitles
Accounts payable and acrrued liabillties 700,621
Due to Encap anvironmental remediation 566,079
Contruction deposits 260,725
Due to Commission 356,003
Rutherford post closure security 167,261
Secutiy deposit - SAJO (ES) 128,203
Contract Retainage 562,383
Reserve for mitigation 128,083
Due to other funds 115,807
Total liahilities 2,976,075
Net Poslilon
Nef position held in trust & 5,741 460

See Notes to Financial Stetements
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NEW JERSEY MEADOWLANDS COMMISSION
{a Component Unit of the State of New Jersey)

Staterment of Changes in Fiduciary Net Position
Fiduciary Fund
December 31, 2014

Additions
Transportation Planning District Fees
Other
interest
Grant revenues
Blackstrap escrow

Reductions
Mitigation expenses
MASSTR Grant expanses
Change in net position

Net Position, beginning of year

MNet Position, end of year

See Notes to Financial Statements
1.

$

526,398
124,209
4,469
2,048 876
188,076

2,891,829

218,136
1,773,201

1,691,339

900,490

4,840,970

5,741,460



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Linit of the State of New Jersey)

Notes to Financial Statemenis
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the New Jersey Meadowlands Commission, formerly known as
Hackensack Meadowlands Development Commission, conform to accounting principles
generally accepted in the United States of America (U.S. GAAP), as applicable to governmental
entities. The following is 2 summary of the more significant policies:

A, Reporting Entity

New Jersey Meadowlands Commission (the "Cormmission”), which is a component unit
of the State of New Jersey, was established in 1968. The Commission operates with a
board of commissioners and provides oversight of the solid waste removal,
environmental protection, and development in the Hackensack Meadowlands district.

The basic financial statements include all funds of the Commission over which the
Commission exercises oversight responsibility. The decision to include a potential
component unit in the Commission's reporling entity is based on several criteria
including legal standing, fiscal dependency, and financial accountability. Based on the
application of these criteria, the Commission bas no component units. Furthermore, the
Commission is includable in the State of New Jersey reporting entity on the basis of
such criteria.

B. Basis of Presentation - Fund Accounting

Government - Wide Statements

The statement of net position and the statement of activities display information which
Include the overall financial activities of the Commission. These statements distinguish
between the governmental and business-type activities of the Commission.
Governmental activities generally are financed through intergovernmental revenuas and
other non-exchange transactions. Business-type activilies are financed in whole or in
part by fees charged fo external parties.

The statement of activities presents a comparison between direct expenses and
program revenues for the Commission's business-type activities and- for each function
of the Commission's governmental activities. Direct expenses are those that are
spacifically associated with a program or function and, therefore, are clearly identifiable
to a particular function. Program revenues include (a) charges paid by recipients of
goods or services offered by the programs and (b) grants and contributions that are
restricled to meeting the operational or capital requirements of a parlicular program.
Revenues that are not classified as program revenues are presented as general
revenues,

=23



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey}

Notes to Financial Statements (continued)
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financia! Statements

The fund financial siatements provide information about the Commission's funds.
Separate statements for each fund category applicable to the Commission
governmental and proprietary are presented. The emphasis of fund financial
statements is on major governmental and enterprise funds, each displayed in a
separate column. All remaining governmental and enterprise funds are aggregated and
reported as non-major funds.

Proprietary fund operating revenues, such as fees for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions
are those in which each parly receives and gives up essentially equal values.
Non-operating revenues, such as investment income, result from non-exchange
transactions or ancillary aclivities,

The Commission reports the following major governmental funds:

+  General fund. This is the general operating fund of the Commission. It is used to
account for all financial resources except those required to be accounted for in
another fund.

+ New Jersey Meadowlands Commission Environmental Center fund. This fund

accounts for the proceeds of revenues generated by the Commission's
Environmental Center.

The Commission reports the following major enterprise fund:

+  Solid-Waste-Enterprise fund. This fund accounts for the activities of the landfills
operated by the Commission, as well as the ¢losure and post-closure costs of such
landfills.

Fiduciary Fund
This fund accounts for the proceeds of deposits held in trust for others, Mitigation, {ax

sharing, Transportation Planning District and environmentat activities are reported in this
fund.

e



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The accounts of the Cornrnission are maintained in accordance with the principles
of fund accounting to ensure observance of limitations and restrictions on the
resources available. The principles of fund accounting require that resources be
classified for accounting and reporting purposes into funds or in accordance with
activities or objectives specified for the resources. Each fund is a separate accounting
entity with a self-balancing set of accounts. An account group, on the other hand, is &
financial reporting device designed to provide accountability for certain assets and
liabilities that are not recorded in the funds, because they do not directly affect net
expendable available financial resources. Funds are classified into three categories:
governmental, proprietary and fiduciary.

C. Basis of Accounting

Effective for the year ended December 31, 2001, the Commission adopled three
pronouncements of the Governmental Accounting Standards Board {GASB). GASB
Statement No. 34, Basic Financial Statements and Management's Discussion and
Analysis for Slate and Local Governments, No. 37, Basic Financial Statements and
Management's Discussion and Analysis for State and Local Gaovernmenis: Omnibus and
No. 38, Certain Financial Statement Note Disclosures.

As & result of its adoption, the financial statemenis herein present a section for
Management's Discussion and Analysis and present a statement of cash flows using the
direct method as specified in GASB Statement No. 9.

Government-wide Statements

On January 1, 2012, the New Jersey Meadowlands Commission adopted the provisions
of Governmental Accounting Standards Board Statement No. 63, Financial Reporting of
Deferred Qutflows of Resources, Deferred Inflows of Resources, and nel Position, which
amends the net asset reporting requirement of Statement No. 34, Basic Fnancial
Statements and Management's Discussion and Analysis for State and Local
Governments, and other pronouncements by incorporating deferred oufflows from
resources inte the definitions of the required components of the residual measure and by
renaming that measure as net position, rather than net assets, The classifications of net
position are defined as follows:

-25-



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financlal Statements
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

+  Invested in capital assels, net of related debt - This component of net position
consiste of capital assels, including restricted capifal assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds, morlgages,
notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets. If there are any significant unspent related debt
proceeds at year-end, the portion of the debt attributable to the unspent proceeds
are not included in the calculation of invested in capital assets, net of related debt,
Rather that portion of the debt is included in the same net assets component as the
unspent proceeds.

* Restricted - This component of net position consists of constrainis placed on net
assets used through external constraints imposed by creditors (such as through debt
convents), grantors, contributions, or taws or regulations of other govemments or
constraints imposed by law through constitutional provisions or enabling legislation.

*  Unrestricted - This component of net position consists of net assets that do not meet
the definition of "restricted” or "invested in capital assets, net of related debt.

The government-wide and proprietary fund financial statements are reported using
the economic resources measurement focus and the accrual basis of accounting.
Revenues are recorded when earmed and expenses are recorded at the tlime
liabilities are incurred, regardless of when the related cash flows take place.
Non-exchange transactions, in which the Commisslon gives (or receives) value
without directly receiving (or giving) equal value in exchange, Include grants and
other contributions. Revenue from such non-exchange transactions is recognized in
the fiscal year in which all eligibility requirements have been satisfied.

Governmental funds are reported using the current financial resources measurement
focus and the modifled accrual basis of accounting. Under this method, revenues are
recognized when measurable and available to pay ligbilities of the current periad. The
Commission recognizes revenues that are expected to be collected within 90 days of
year end. Expenditures are recorded when the related fund liability is incurred, except for
principal and interest of general long-term debt and compensated absences, which are
recognized as expenditures fo the extent they have mafured. General capital asset
acquisitions are reported as expenditures in government funds. Proceeds of long-term
debt are reported as other financing sources,
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and
Other Governmentaf Entities That Use Proprietary Funds, provides proprietary activities
with a choice of authoritative guidance after November 30, 1989. The Commission has
elected to follow GASE pronouncements exclusively after that date for all business-type
activities and enterprise funds. The foliowing is a summary of other significant accounting
policies of the Commission.

D. Investments

investments are stated in the financial statements at fair value based upon quoted
market prices,

E. Accumuiated Unpaid Vacation and Sick Pay

The Commission employees are granted vacation and sick leave in varying
amounts. In the event of termination, an employee is reimbursed for accumulated
vacation days up to the actual days accrued, Reimbursement for accumulated sick
leave is only made o employees at retirement, based upon a formula contained in
the Commission personne! manual. Accumulated unpaid vacation and sick pay is
accrued when incurred in the government-wide and proprietary funds. A lability for
these amounts Is reported in governmental funds only if they have matured, for
example, as a result of employee resignations and retirements.

F. Unearned Revenues

Revenues from the sale of solid waste disposal tickets are deferred until such time as
the tickets are turned in by haulers at the Commission landfill facility. in calendar year
2004, the NJMC discontinued the use of the prepaid ticketing system and replaced it
with a prepaid hauler escrow account system,

G. Capital Assets

Capital assefs are siated at cost or estimated historical cost, Contributed fixed assets
are recorded at their estimated fair market value at the time received, Depreciation is
provided using the straight-line method over estimated useful lives ranging from five 1o
ten years for all assets. There is no capitalized interest included in capital asssts.

H. Accrued Liability for Closure and Post-closure Costs
The accrued liability for closure and post-closure costs represents funds collected as

part of the solid waste tariff, which are required to be established to pay for the cost of
closure and post-closure of [andfills,

-17-



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 1; SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

I

Payable from Restricted Assets - Landfill Closure

The payable from restricted assets - landfill closure, represents funds collected as part of
the solid waste surcharge, determined by the Department of Environmental Protection,
which are required to be established to pay for the cost of closure and post closure of
landfills. These amounts are based upon engineering studies which are evaluated on an
annuat basis.

Cash and Cash Equivalents

Cash and cash equivalenis are stated a! cost. Cash and cash equivalents include cash
in banks and cerlificates of deposit with original maturities of less than three months
from date of purchase,

K. Fund Balances

Restricted fund balance includes amounts that can be spent only for the specific
purposes stipulated by external resource providers (for example, grant providers),
constitutionally, or through enabling legislation (that is, legislation that creates a new
revenue source and restricts its use). Effectively, restrictions may be modified or
reteased only with the consent of resource providers.

Committed fund balance includes amounts that can be used only for the specific
purposes determined by a formal action of the Commission's highest level of
decision-making authority. Commitments may be changed or lifted only by the
government taking the same formal action that originally imposed the constraint.

Assigned fund balance comprises amounts intended to be used by the Commission
for specific purposes, Intent can be exprassed by the governing body or by an official
or body to which the governing body delegates the authority. Governmental funds
other than the general fund, assigned fund balance represents the amount that is not
restricted or committed. This indicates that resources in other governmental funds
are, at a minimum, intended to be used for the purpose of that fund.

Unassigned fund balance is the residual classification for the general fund and
includes all amounts not contained in the other classifications. Unassigned amounts
are technically available for any purpose. i another governmental fund has a fund
balance deficit, then it will be reported as a negative amount in the unassigned
classification in that fund. Positive unassigned amounts will be reported only in the
general fund.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey}

Notes to Financial Statements (continued)
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

L. Use of Estimates

The preparation of financial statements in conformity with accounting principles generaily
accepted in the United States of America requires management to make estimates and
assumplions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues, expenses, and expenditures during the reporting period. Actuai
results could differ from those estimates.

M. Current GASB Pronouncemernits

The Commission is currently evaluating the effects of the following pronouncements on
the financial statements:

GASE Statement No. 77, Tax Abafement Disclosures

Effective Date: The requirements of this Statement are effective for reporting periods
beginning after December 15, 2015,

GASE Statement No. 76, The Hierarchy of Generally Accepted Accounting
Principles for State and Local Governments

Effective Date: The provisions in Statement 76 are effective for reporting periods
beginning after June 15, 2015. Earlier application is encouraged.

Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions

Effective Date: The provisions in Statement 75 are effective for fiscal years beginning
after June 15, 2017. Earlier application is encouraged.

Statement No. 74, Financial Reporiing for Postemployment Benefit Plans Other
Than Pension Plans

Effeciive Date: The provisions in Statement 74 are effective for fiscal years baginning
after June 15, 2016. Earlier application is encouraged.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Statement No. 73, Accounting and Financial Reporting for Pensions and Related
Assets That Are Not within the Scope of GASB Statement 68, and Amendments to
Certain Provisions of GASB Statements 67 and 68

Effective Date: The provisions in Statement 73 are effective for fiscal years beginning
afler June 15, 2015—except those provisions that address employers and governmental
non-employer contributing entities for pensions that are not within the scope of
Staternent 68, which are effective for fiscal years beginning after June 15, 2016. Earlier
application is encouraged.

Statement No. 72, Fair Value Measurement and Application

Effective Date: The requirements of this Statemnent are effactive for financial statements
for reporting periods beginning after June 15, 2015, Earlier application is encouraged.

Statement No. 71, Pension Transition for Contributions Made Subseguent to the
Measurement Date--an amendment of GASB Statement No. 68

Effective Date: The provisions of this Statement should be applied simultanecusly with
the provisions of Statement 68.

NOTE 2: CASH AND INVESTMENTS

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government's
deposit may not be recoverable. The year-end amount on deposit with banks was
$42,626,580. The Commission's deposits at year-end were partially insured by Federal
Pepository insurance in the amount of $500,000. The Commission's primary depository
has provided to a third-party trustee collateral in the name of the Commission to cover the
remaining interest bearing account balance of the Commission.

The Commission's investment policy permits the investing of funds in the following types
of investrments:

(a) Any direct and general obligation of the United States of America;

{b) Any bond, debenture, nole, or participation certificate issued by any of the following
Federal agencies: Bank for Cooperatives, Federal Intermediate Credit Bank,
Federal Home Loan Bank Systems, Federal Land Banks, Export-import Bank,
Tennessee Valley Authority, Federal National Mortgage Association, Government
National Mortgage Association, or Farmers Home Administration;



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 2: CASH AND INVESTMENTS (continued)

(c) Negotiable or nonnegotiable certificates of deposit issued by any bank, savings and
loan association, or national banking association, if qualified to serve as a
depository for public funds, under the provisions of the Governmental Unit Deposit
Protection Act, N.J.S.A. 17:9-41, et seq.;

{d) Negotiable or nonnegotiable certificates of deposit issued by any bank, savings and
loan association, frust company, or national banking association having capital and
surplus of more than $25,000,000, and which certificates of deposit are
continuously secured by direct obligations of the United States of America that shall
have a market value (exclusive of accrued interest) at all times at least equal to the
principal amount of such certificates of deposit and shall be lodged with the
Commission or a designated custodian;

{e) Deposits in the State of New Jersey Cash Management Fund; and

{f) Deposits in interest-bearing accounts in any bank, savings and loan association,
trust company, or national banking association, if qualified to serve as a depository
for public funds under the provisions of the Governmental Unit Deposit Protection

Act, NJ.S.A 17:8-41, et seq., or f having capital and surplus of more than
$256,000,000.

The Commission's investments are summarized below for which the securilies are held by
the Commission or its agent in the Commission’s name.

The following is a summary of investments at December 31, 2014

Fair Value

Money Market Funds:
United States Government 20,312,265

Non-categorized: State of New Jersey Cash
Management Fund pooled invesiments 3,094 301

$23,406,566
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)

NOTE 3: CAPITAL ASSETS

December 31, 2014

The following is 2 summary of capital asset activity for the year ended December 31, 2014:

Govarnmanial Activities;

Caplled assets that are not baing depraciated,
Land

Infrastructure
Construction in progress
Total capital assels not being depreciated

Buiiding and bididirg Improvements
Machinery and equipment
Tats! at hisforical costs
Less accumulated depreciation for:
Bullding and buitding improvements
Machinery and equipment

Total capital assets being depreciated,
net of accumuialed depreciation

Governmental activities capital assets, net

Business-iype aclivities:
Land and landfifls
Total at historicsl costa

Less acoumulated amortization for:
Landfils
Totad accumulated depreciation
Toted landfilt Iife being amortization,
net of accumulated smortization

Bullding and building tmprovermnants
Mechinery and equipment
Tolat al historical costs

Less accunmidated depreciation for:
Building, Improvaments and equipmant
Machinery ant equipoment

Total accumulated depreciation

Tatal bullding, Improvemants and
aquipmant assets belng depreciated,
net of accumuiated depreciation

Business-type activities capitat assels, net

Balance

Balance
Pacember 31, 2013 Addditions Detations December 31, 2014
] 16,064,101 ] - % - 3 19,064,101
1,090,200 5,206,400 6,376,708
5,286,404 {5.286,400) .
25440810 5,286,408 {5,286,408) 25,440,810
168,437 468 16,437 468
3,729,547 7,530 {63,705) 3883 872
20,167,316 7.530 {53,705) 20,121,140
(5,038,548) {562,362) {8,581,211)
(3,328,511 {142.466) 53,706 (3,417,212
(12,367,360) (604.828) 53,705 (13,008,484
7,709,958 (687,208) . 7. 112,657
$ 33 240,105 3 4508111 § (5,288,40%) 5 32.553.4@1
$ 5,802,134 -3 - -] - $ 5,802,134
5,902,134 - - 5,902,134
{4,886,072) (508,033) . {5,394, 108)
{4.886,072) (808,033} - {5,394 105)
1,016,062 (508,033) - 508,025
11,375,083 14,379,083
2,554,268 15,568 (7,168) 2,582,657
13,929 342 35,566 (7,168} 13,857,740
{11,275,08%) (11,375,083}
(2,335.211) (B3,678) 7,168 (2,412,721}
{13,711, 254) (83,678) 7,168 (13,787,804)
218,040 (48,112} - 160,006
5 1,234,110 5 (556,145} % - [ 677,966
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 4: OPERATING LEASES

The Commission has commitments to lease certain buildings and office equipment under
operating leases that expire through 2031. Total operating lease payments made during
the year ended December 31, 2014 were $259,140. Future minimum lease payments as

follows:
Year Ending
December 31, Amount
2015 $ 242407
2016 204,065
207 204,085
2018 199,976
2019 197,832
2020-2024 989,660
2025-2020 989,660
2030-2033 346,381

$ 3,374,236

NOTE 5: RETIREMENT SYSTEMS

Substantially all of the Commission's employees participate in the Public Employees'
Retirement System (PERS) contribuiory defined benefit retirement system (retirement
system) which has been established by State statute and is sponsored and administered
by the State of New Jersey Division of Pensions and Benefits (the "Division”). According to
the State of New Jarsey Administrative Code, all obligations of the system will be assumed
by the State of New Jersey should the system terminate, The Division issues a publicly
available financial report that includes the financial statements and required
supplementary information for the Public Employees Retirement System. This report may
be obtained by writing to the Division of Pensions and Benefits, PO Box 295, Trenton,
New Jersey 08625,

The PERS was established in January, 1955 under the provisions of N.J.S.A. 43:15A to
provide coverage including postretirement health care fo substantially ait full time
employees of the State or any county, municipality, school district or public agency,
provided the employee is not required to be a member of another State administered
retirement system. Membership is mandatory for such employees and vesting occurs after
8-10 years of service and 25 years for health care coverage. Members are eligible for
ratirement at age 680 with an annual benefit generally determined to be 1/55th of the
average annual compensation for the highest three fiscal years' compensation for
each year of membership during years of creditable service.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 5: RETIREMENT SYSTEMS (continued)

Early retirement is available to those under age 60 with 25 or more years of credited
service. Members are always fully vesied for their own contributions and, after three
years of service credit, become vested for 2% of related interest earned on
contributions. In case of death before retirement, members' beneficiaries are entitled to
full interest credited to the members' accounts.

Chapter 103, P ... 2007 amended the early retirement reduction formula for members
hired on or after July 1, 2007 and retiring with 25 years of service to be reduced by 1%
for every year between age 55 and 60, plus 3% for every year under age 55,

Chapter 89, P.L. 2008 Increased the PERS eligibility age for unreduced benefits from
age 60 to age 62 for members hired on or after November 1, 2008; increased the
minimum annual compensation required for membership eligibility for new members.
Also, it amended the early retirement reduction formula for members hired on or after
November 1, 2008 and retiring with 25 years of service o be reduced by 1% for every
year between age 55 and 62, plus 3% for every year under age 55.

Chapter 1, P.L. 2010, effective May 21, 2010, changed the membership eligibility
criteria for new members of PERS from the amount of compensation to the number of
hours worked weekly. Also, it returned the benefit multiplier for new members of PERS
to 1/60 from 1/55, and it provided that new members of PERS have the retirement
allowance calculated using the average annual compensation for the last five years of
service instead of the last three years of service. New members of PERS will no
longer receive pansion service credit from more than one employer. Pension service
credit will he earned for the highest paid position only. This law also closed the
Prosecutors Part of the PERS to new members and repealed the law for new
members that provided a non-forfeitable right to receive a pension based on the laws
of the retirement system in place at the time 5 years of pension service credit is
attained. The law also requires the State 1o make its full pension contribution, defined
as 1/7th of the required amount, beginning in fiscal year 2012,
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 5: RETIREMENT SYSTEMS (continued)

Chapter 3, P.L. 2010, effective May 21, 2010, replaced the accidental and ordinary
disability retirement for new members of PERS with disability insurance coverage similar
to that provided by the State to individuals enrolled in the State's Defined Contribution
Retirement Program.

Chapter 78, P.L. 2011, provides that members of PERS hired on or after June 28, 2011
{Tier 5 membaers) wiill need 30 years of creditable service and age 65 for receipt of the
early retirernent benefit without a reduction of 1/4 of 1% for each month that the member
is under age 65. Tier 5 members wili be eligible for a service retirement benefit at age 65,

Bignificant Legislation

On March 17, 2009, the legislature of the State of New Jersey enacied Public Laws
2009, ©.19(8-21) the "Pension Deferral Program", This law allows the Division of
Pensions and Benefits to provide non-state government pension system employers
the option of paying their full amount, or an amounti that reflects a 50% reduction of the
normal and accrued liability component of the Public Employees' Retirement Systemn
and/or the Police and Firemen's Retirerment System ("PFRS”) obligation for payment
due to the State Fiscal Year ending June 30, 2008. The amount deferred will be repaid
starting in April 2012 over a 15 year period at 8.25%. The amount will fluctuate based
on pension system investment earnings on the deferred amount. The local employer is
altlowed to pay off {he obligation at any time prior to April 2012.

The Commission opted for this deferral In the amount of $266,688,

Contribution Requirements

The contribution policy is set by laws of the State of New Jersey and, in most
relirement sysiems, contributions are required by active members and contributing
employers. Plan member and employer contributions may be amended by State of
New Jersey legistation. The pension funds provide for employee contributions based
on 5.5% for PERS. This amount will increase to 6.5% plus an additional 1% phased in
over { years beginning 2012, of the employee's annual compensation, as defined by
law. Employers are required to contribute at an actuarially determined rate in all Funds
except the SACT. The actuarially determined employer contribution inciudes funding
for cost-of-living adjustments and noncontributory death benefits in the PERS and
PERS. In the PERS and PFRS, the employer contribution includes funding for
post-retirement medical premiums.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes o Financial Statements (continued)
December 31, 2014

NOTE 5: RETIREMENT SYSTEMS (continued)

The Commission's contribution to the PERS, equal to the required contributions for each
year, were as follows:

Year Ended

Decembar 31, Amount
2014 $ 946,286
2013 967 659
2012 1,016,343

NOTE 6: CLOSURE AND POST CLOSURE REQUIREMENTS

The Commission has set aside funds for closure and post-closure for its landfilis. in the
event the monies in the statutory accounts are not sufficient, the State of New Jersey will
address any future liabilities for closure and post-closure for its landfills, The assumption of
this liability by the State occurred in CY2003, when the Commission transferred $50
milion from its closure and post-closure accounts to the State's General Fund to meet its
statutory obligations under the New Jersey State 2003-2004 budget.

NOTE 7: REMEDIATION OF KEEGAN LANDFILL

On June 14, 2005, the NJMC entered into a lease agreement with the Town of Kearny for
the remediation of Keegan Landfill through future recpening of the facility for construction
and demolition waste. It is expected that sufficient revenues will be generated through the
tipping fees at Keegan Landfill to reimburse the Commission for all costs asscciated with
this lease. At the completion of operations and closure of the Keegan Landfill, the NJMC
will assist the Town of Kearny with the construction of recreational facilities at the site. The
Commission has made payments to the Town of Kearny totaling $9,750,151 since the
agreement's inception,

NOTE 8: MEADOWLANDS AREA GRANTS FOR NATURAL AND ECONOMIC
TRANSFORMATION (MAGNET)

In calendar year 2005, the NJMC launched the MAGNET Program. The intention of the
MAGNET i8 {0 enhance the NJMC's existing Municipal Aid Program {MAP), by ensuring that
menies are set aside for tax relief incentives for District municipalities. A detailed budget
outlining the amounts appropriated for MAP, environmental, economic development and
capital improvements initiatives is currently in place. As of December 31, 2014, the
balance in the MAGNET fund was $2,413,899, There were commitments of $1,503,897
outstanding as of the end of the year,
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements {(continued)
December 31, 2014

NOTE 8: DEFERRED COMPENSATION PLANS
The Commission participates in two deferred compensation plans as follows:

(a) New Jersey State Employees Deferred Compensation Plan This Plan is an IRC
Section 457 deferred compensation plan administered by the State of New Jersey and,
accordingly, is included in the financial statements of the State. The Plan, available to all
State employees, permits them to defer a portion of their salary until future years. The
deferred compensation is not avallable to employees until termination, retirement, death,
or an unforeseeable emergency. The Plan is funded solely from voluntary employee
contributions. Employee contributions and investment earnings thereon are a part of the
State Plan. Employees may defer a maximum 50% of their salary or $17,500, whichaver is
less. Investments are on an individual participant basis and the total investment for all the
Commission employees is unknown.

(b) AIG Retirement — This 457(b) plan, which commenced operations on December 31,
1985, is funded solely from voluntary employee contributions. The Plan is administered by
AIG Retirement. All amounts of compensation deferred under the Plan, all property and
rights purchased with those amounts, and all income atiributable to those amounts,
property, or rights are (until paid or made available to the employse or other beneficiary)
solely the property and rights of the participating employees, and ar¢ not included the
accompanying financial statements. Employee contributions in 2014 were $51,200.

NOTE 10: PROPRIETARY FUND - RESTRICTED ASSETS

Azsels are restricted for clogsure and post-closure expenses in the Solid Waste Enterprise
Fund based upon management's estimate.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 11: INTERFUND BALANCES AND ACTIVITY

Balances due toffrom other funds at December 31, 2014 consist of the Tollowing:

Dollar Amount Description
$1,435,116 Due to the Solid Waste Fund from the General Fund.
13,424 Due to the General Fund from the Study Fund.
358,003 Due to the General Fund from the Transportation Planning
District.
73,370 Due to the General Fund from the Environment Center.
31,428 Due o the General Fund from the Mitigation Trust Fund.
977,644 Due to the Environmental Center from the Solid Waste Fund.
20,671 Due to the Solid Waste Fund from the Study Fund.
84,383 Due to the Solid Waste Fund from the Mitigation Trust Fund.
$2.994,039

it is anticipated that all interfunds will be liquidated during the next fiscal year.
NOTE 12: GOVERNMENT WIDE NET ASSETS

Net assets are restricted in the General Fund as follows at December 31, 2014

Maintenance $1,953,545
Additions and replacements 701,983
Open Space 46,000
Renewable energy 439,207
Insurance 25,000
Flood conirol §33,630
Super Storm Sandy repairs 142,175

-38-



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements {continued)
December 31, 2014

NOTE 13: LITIGATION

There are a number of litigation matters filed in Superior Court and administrative matiers
in the Office of Administrative law. The majority of such litigation involves issues related
to the NJMC's regulatory jurisdiction and does not represent any matter which could result
in potential liability to the NJMC.

The Meadowlands Golf Redevelopment Project and the NJMC vs. Rotundi & Sons matiers
have been removed from the 2013 year-end list as these matters have been resolved.

NOTE 14: POST RETIREMENT BENEFITS

Chapter 384 of Public Laws 1987 and Chapler 6 of Public Laws 1990 required TPAF and
PERS, respectively, to fund postretirement medical benefits for those State employees
who retire after accumulating 25 years of credited service or disability retirement. As of
June 30, 2012, there were 97,661 retirees eligible for post-retirement medical benefits,
The cost of these benefits is funded through contributions by the State in accordance
witt1 P.L. 1994 Chapter 62. Funding of post-retirement medical premiums changed from
& prefunding basis o a pay-as-you-go basis beginning in fiscal year 1994 with an
additional contribution beginning in fiscal year 1996 to maintain & medical reserve that
increases by one half 1% of the active State payroll.

The State is also responsible for the cost attributable to P.L. 1992 Chapter 126, which
provides free heaith benefits to members of PERS and the Alternate Benefit Program whao
refired from a board of education or county college with 25 years of service. In fiscal year
2012, the State paid $146.6 million toward Chapter 126 benefits for 15,708 eligible refired
members.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 15: RISK MANAGEMENT

Property and Liability Insurance

The Commission maintains commercial insurance coverage for property, liability and
surety bonds that covers the risks of loss related to torts; theft of, damages to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

There has heen no significant reduction in insurance coverage from the previous year nor
have there been any settiements in excess of insurance coverage,

New Jersey Unemployment Compensation Insurance

The Commission has elected to fund its New Jersey Unemployment Compensation
Insurance under the "Benefit Reimbursement Method." Under this plan, the Commission is
required fo reimburse the New Jersey Unemployment Trust Fund for benefits paid to its
former employees and charged to its account with the State. The Commission is billed
quarterly for amounis due to the State. There were no reimbursements which were
required to be paid to the State for the current year.

NOTE 16: POSTEMPLOYMENT HEALTHCARE PLAN

Postemployment Benefits Other Than Pensions

The Commission sponsors a single employer postemployment benefits plan that provided
benefits in accordance with State statule through the State's Health Benefits Bureau to
eligible retirees, their spouses/domestic partners and eligible dependent children and
continues to be provided on behalf of the surviving spouss/domestic partner or a retiree.
Employees andfor their spouses/domestic pariners become eligible for these benefits
upon 25 years or more of service in the PERS or those approved for disability retirement.

Pursuant to GASE Statement No. 45 ("GASB 45"), Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, the Commission obtained
an actuarially determined calculation for this obligation.



NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 16: POSTEMPLOYMENT HEALTHCARE PLAN {continued)

The Commission's annual other postemployment benefits ("OPEB") costs for the Plan,
which is currently funded on a pay-as-you-go basis and is a non-contributory plan with all
plan payments for plan benefits being funded by the Commission, is calculated based on
the annual required contribution ("ARC"), an amount actuarially determined in accordance
with the parameters of GASB 48, The ARC represents a level of funding that, if paid on an
on-going basis, is projected to cover normal cost each year and interest on the net OPEB
obligation and to amortize any unfunded actuarial liabilities (or funding excess) over a
period not fo exceed 30 years. The Commission's annual QPEB cost for the year ended
December 31, 2014, and the related information for the plan, are as follows:

January 1, 2014 - Net OPEB Obligation (initiat) (NOO) § 1,795,112
Annual QPER Costs (AQC) 1,590,784
Contribution from Commission (404,381)
December 31, 2014 - Net OPER Obligation (NQO) % 8982115
Fiscal Anrwal Percentage of Net
Year OPER Annual OPEB OPEB
Ended Cost Cost Contributed  Dbligation
2012 13058 28%  $6,670,092
2013 1,629.6 26% 7,785,712
2014 1,580.8 23% 8,892,115
Actuarial Acturarial Unfunded
Value of Accrued Unfunded Agtuarial
Assels Llabifity Actuarial Liability as a
Vatuation OPEB Projecled Accrued Funded Covered Percentages of
Date Cost Unit Credit Ligbli Ratie Payrolf Covered Payroll
{Dollars in Thousands)
12007 % - b 14,9727 £149,727.7 0% § 74888 200%
1/1/2010 - 14.427.6 144276 0% 7,761.0 186%

12013 - 17,758.8 17,750.6 0% 71921 247%
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 16: POSTEMPLOYMENT HEALTHCARE PLAN (continued)

The Present Value of all Projected Benefits is the total present value of all expected
future benefits, based on certain actuarial agssumptions. The Present Value of all projected
benefits is a measure of total liability or obligation. Essentially, the Present Value of ail
projected benefits is the value (on the valuation date} of the benefits promised fo current
and future retirees. The Plan's present value of all projected benefits (at January 1, 2013)
is $27,857,900 assuming no prefunding of obligations. The majority of this ability is for
current active employees (future retirees).

The Actuarial Accrued Liability is the liability or obligation for benefits sarmed through
the valuation date, based on cerlain actuarial methods and assumptions. The Plan's
Actuarial Accrued Liability (at January 1, 2013) is $17.759,600 assuming no prefunding of
obligations. The majority of this obligation is for active employees.

Normal Cost is the value of benefits expected to be earned during the current year, again
based on certain actuarial methods and assumptions. The 2014 fiscal Year Normal Cost is
$815,700 assuming no prefunding of obligations. in pension accounting, this is also known
as "service cost.”

Future Normal Costs represent the present value of the remaining balance of all
projected benefits to be eamed in future years.

Assumptions

The results were calculated based upon plan provisions, as provided by the New Jersay
Meadowlands Commission and the State of New Jersey, along with certain demographic
and economic assumptions as recommended by AON Hewitt, in conjunction with the New
Jersey Meadowlands Commission with guidance from the GASE statement.

Demographic Assumptions
Data was provided by the New Jersey Meadowlands Commission as of January 1, 2013.

Demographic assumptions used to project the data me the same as those used o value
the SHBP PERS pension liabilities, There is no assumption for future new hires.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Notes to Financial Statements (continued)
December 31, 2014

NOTE 16: POSTEMPLOYMENT HEALTHCARE PLAN (continued)

Economic Assumptions

The GASB siatement requires that the discount rate used to determine the retiree
healthcare liabllitles should be estimated long-term yield on the "investments that are
expected to be used o finance the payments of benefils". Since the New Jersey
Meadowlands Commission does not currently pre-fund the retiree healthcare liabilities, the
discount rate for the "no prefunding” scenario should be based on the porfolio of the New
Jersey Meadowlands Commission's “general asseis” used 1o pay these benefils. The
discount rate assumption selected by the Commission is 4.50%.

The trend assumption is used to project the growth of the expected claims over the lifetime
of the healthcare recipients. The GASB statement does not require a particular source for
information to determine healthcare trends, but it does recommend selecting a source that
is "publicly available, objective and unbiased".

AON Hewitt developed the trend assumption utilizing the short-term rates expected on the
SHBP plan along with information in published papers from other industry experts
(actuaries, health economists, efc.). For medical benefits, this amount initially is at 8.0%
and decreases to a 5.0% long-term trend rate for seven years, For post-65 medicat
benefits, the trend rate is 5.0%. For prescription drug benefits, the initial trend rate is 8.0%,
decreasing to a 5.0% long-term trend rate after seven years. For Medicare Part B
reimbursement, the trend rate is 5.0%. This reflects the known underlying cost of the Part
B premium.

NOTE 17: SUBSEQUENT EVENTS

The Commission has evaluated subsequent events through Novernber 30, 2015, the date
which the financial statements were available to be issued and the following item was
noted for disclosure.

The Keegan Landfill lease agreement between the Town of Kearmy and the NJSEA ends
on June 30, 2016. Negotiations between the town and the NJSEA with respect {0 a
possible extension have not been successful to date.

The NJSEA continues to pursue avenues to continue operations at the fandfill. In
addition, the contract with the Essex County Utilities Authority is sel to expire on
December 31, 2015., This will result in a reduction of revenue on a pro rated basis net of
county fees of approximately two million dollars through June 30, 2016.

LR B N
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NEW JERSEY MEADOWILANDE COMMISSION
(a Companant tnit of ihe State of New Jersey)

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Budgetary Basis
Ganeral Fund
December 31, 2014

Budget
Qriginal Transfers/ Finat
Budget Adiustments Budget Ariugl Variatise

Revenues:

Feas and charges % 1,000,000 1000000 5 1847824 0§ B47.824

Reserve utlization 3679818 3,679,818 [3,679,818)

MCT reimbursament for service 158,000 150,000 150,000

FEMA, - Super Storm Sandy reimburserment 700,000 700,000 484,769 (216,231}

Composting revenues 300,000 300,000 250,000 {50,000)

Solid waste overhead reimbursement 2,522 294 2823090 2,522,209

Lease ravenue 62,500 62,600 698,840 636,340

Other Income 637,775 637.776 639,359 1,584

Rental ncome- sofar 178,487 178487 178497

NJDOT Putaski Skyway révenue 208,425 206,428 1,361,501 1,156,166

Kingsiand Redevelopment reimbursemant 30,250 30,250

Inierest income 24,000 24,000 13,302 {10.68R)

Totai Revenues 9,461,314 8461 314 8,178, {1,284,583)
Expenditures:

Commission operations:

Salarles and wages 4,245,075 4,245,075 3,862,854 362,181

Supplies 231,638 231,638 265 592 (33,454}

Services 1,329,605 1,324,604 1,243,831 85,864

Mzintenance and repairs 222.000 222,000 236,330 (14,330

Other 1.842 {1.842)

Fringe benafils 2,225,308 2425306 2417077 (191.771)

FSA 1,463 {1.463)

New equipment 1,100 1,100 434 B85

Tatat Commiasion Operations 8,254,814 8,254 814 8,049 460 205,354
Other expenditures: -

Capia! expenditures 431,500 431,500 3,380 428,110

Other 1,081,088 1,091,088

Maintenace expense fom reserve « Sandy 760,000 00,000 481,620 218,380

NJDOT Pulask Skyway expense 1,218,787 , {1,319,787)

t.yndhurst Shidiie service - Avalon 55,924 (55,824)

Kearny 1-A Accass agreamaent 20,000 (20.000

Qther operations 75,000 75,000 75,000

Totat other expanditures 1,206,500 1,208,500 2,974,800 {1,765,20%

Total expenditures § 0461314 58461314 § 11021268 3 {1.509.955)

Excess (deficl) of revenues over expendifures (2.844,538) 278372

Fund balance. beginning of year 10,874,276

Fund balance, end of year budgetary basis 8,029,738

Noncurrent Habifity for compansated absenses (31.815)

Fund balance, end of year governmental ftunds basis § 7.997 873

See Notes to Financial Statements
addn



NEW JERSEY MEADOWLANDS COMMISSION
(a Component Unit of the State of New Jersey)

Statement of Ravenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Budgetary Basis

Envirormental Center Fund

December 31, 2074

Budget
Originai Transfers/ Final
Budget Adjustments Budget Actusl Variance

Revenues;

Lise fees 80000 $ 60000 § 108585 § 46595

Other income 21,312 21,312

Solid waste overhead reimbursement 2,116,505 2,118,505 2,116,505

Interest income 3,000 3.000 344 {2,656)

Total revenues 2,178,605 2,178,505 2,244 756 65,251
Expenditures:

Commission bperations:

Supplies 55,100 95,100 128,181 (34,081}

Services 278,675 278,575 3M 817 (23,042)

Maintanance and repairs 100,000 100,000 163,620 {63,920)

New aquipment 250 250 250

Other 2,000 2,000 2,000

Total Commission operations 475 825 A75 G925 694,718 (118,793)
Other expenditures:

Ramapo College Partnership 1,702,580 1,703,580 1,715,400 (11,820)

Capital expenditures 545 {54%)

Other

Total other expenditures 1,703,580 1,703,680 1,715,945 {12,365}

Excess (deficit) of revenues over expenditures (65,907} 196,408

Fund belange, beginning of year 703,741

Fund balange, end of year budgetary basls

See Notes to Financlal Statemants
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NEW JERSEY MEADOWLANDS COMMISSION
(a Component Unit of the State of New Jersey)

Capital Projects Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances
and Project Status-Budgetary Basis
December 31, 2014

Revernwes and Other Financing $
interest Income

Expenditures and Other Financing Uses

Transfers oul 239,878
Excess {deficiency) of ravenues over

(under) expenditures (239,878)
Fund balance - beginning 239,878
Fund balance - ending 3 -

See Notes to Financial Statements
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NEW JERSEY MEADOWLANDS COMMISSION
{8 Compeonent Unit of the State of New Jersey)

Statement of Fiduciary Net Position

Assels
Cash and cash equivatents
Actounts recetveble

Tolal assets

Liabillties
Actounts payable and acrrued liabilities
Due to Encap environmentat remediation
Contruction deposits
Due to Commission
Rutherford post closure security
Secutly deposit - S8AJO (ESI)
Contract Retalnage
Reserve for mitigation
Due to other funds
Total liabilities

Net Position
Net position held in trust

See Notes to Financlal Stalements

Fiduciary Furnd
Decamber 31, 2014

Transpartation Third
Mitigation Planning Party
Total Trust District Escrow
6358652 §4300509 § 1489184 F 588,879
2,360,883 2,360,883
8,717,635 4,300,500 3,850,047 566,970
700,621 {34,405) 735,027
568,870 566,979
260,725 260,725
358,003 358,003
157,281 157,261
126,203 126,203
562,383 £62.,383
128,003 128,093
115,807 115,807
2,976,075 1,318,066 1,093,030 566,879
% 5,741,460 § 2,684,443 $ 2,757,017 5
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NEW JERSEY MEADOWLANDS COMMISSION
{a Compoanent Unit of the State of New Jersey)

Statement of Changes in Fiduciary Net Position
Fiduciary Fund
December 31, 2014

Additions
Transportation Planning District Fees
Other
Interest
Grant revenues
Biackstrap escrow

Peductions

Mitigation expengses
MASSTR Grant expenses

Change in net position

Net Position, beginning of year
Net Positlon, end of year

See Notes to Financlal Statements

Transportation Third
Mitigation Planning Farty
Total Trust District Escrow
3 526399 % $ 526,388 &
124,208 124,209
4468 3,246 1,223
2,048,676 2,048 676
188 076 188,076
2,891 829 315,631 2,576,298
218,138 218,138
1,773,201 1,773,201
1,861,339 218,138 1,773,201
#g 200490 § 97353 % 803,097 %
4,840,870
$ 5,741,460
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NJMC PROPERTY ACQUISITION
TOTAL ACREAGE BY MUNICIPALITY

{source: MER! - GIS}
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Report on Internal Control over Financial
Reporting and on Compliance and QOther Matters Based on an Audit of
Financial Statements Performed In Accordance with Government Auditing Standards

Board of Commissioners
New Jersey Sports and Exposition Authority

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the New Jersey Meadowlands Commission ("the Commission™), which comprise the
statement of financial position as of December 31, 2014, and the related statements of activities,
and cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated November 30, 2015,

Internal Controt Over Financial Reporting

in planning and performing our audit of the financial statements, we considered the Commission's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Commission's internal control. Accordingly, we do not express an opinion on the effectiveness of
the Commission’s internatl control.

A deficiency in infernal controf exists when the design or operation of a control does not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or & combination of deficiencies, in Internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basls. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to maerit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

O'CONNOR DAVIES, LLP
293 Eisenhower Pkwy, Suite 270, Livingston, N1 07039 | Tel: 973.535.2880 | Fax: 973,535 5803 1 www.odpkf.com

O'Conaat Davies, LLP 15 o mewmber lirm of the PKF [nternational Limited network of ingatly ingagendent frms and doed nat accept any tespensibility or liability for the actions or
Imattions oo the pert of any ether individoat member firm or fizms,



Board of Directors
New Jersey Sports and Exposition Authority
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts, However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contro! and
compliance and the resulls of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

& Connoy Dawtes, LLFP

November 30, 2015

CEd



O'CONNOR
DAVIES ..

=

=
By

=
T
g

Report on Compliance for Each Major
Program and Report on Internal Control over Compliance

Board of Commissioners
New Jersey Sports and Exposition Authority

Report on Compliance for Each Major Federal Program

We have audited the New Jersey Meadowlands Commission's {the “Commission”) compliance
with the types of compliance requirements described in the U.S. Office of Management and
Budget ("OMB"} Circular A-133 Compliance Supplement that could have a direct and material
effect on each of the Commission’s major Federal programs for the year ended December 31,
2014. The Commission’s major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Commission’s major
federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit fo obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the Commission’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audii does not provide a legal determination of the
Commission's compliancea.

O'CONNOR DAVIES, LLP
293 Eisenhower Pkwy, Suite 270, Livingston, MY 07038 | Tel: 573,535 2880 | Fax: 973.535.5893 { www.odpkf.com

O'Cennps Qavies, LLP 15 3 manbier firm of the PEF Internativhsl Limited network of legatty independent firms and doex not scoept any respensibifity or Ua bty for the sctons or
Inactions on the part of apy other individusl menber tiow or firms.,



Board of Directors
New Jersey Sports and Exposition Authority
Page 2

Opinion on Each Major Federal Program

In our opinion, the Commission complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2014.

Other Matlers

The results of our auditing procedures disclosed no instances of noncompliance, which are
required to be reported in accordance with OMB Circutar A-133.

Report on Internal Control Over Compliance

The management of the Commission is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and pefforming our audit of compliance, we considered the Commission's internal
control over compliance with the fypes of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal controt over compliance in accordance with
OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Commission’s internal control over compliance.

A deficiency in internal control over complfance exists when the design or operation of a control
over compliance does noi aflow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance Is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a Federal program that is less severe than a material weakness in
internal control over compliance, yet important snough to merit attention by those charged with
gavernance.

Our consideration of infernal control over compliance was for the limited purpose described in
the first paragraph of this sectlon and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that wa consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
raquirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

46~



Board of Directors
New Jersey Sports and Exposition Authority
Page 3

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that {esting based on the

requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

& Connoy Dawes, LLP

November 30, 2015



SILEISISSE [BIOUBLY BIELS ADSIB[ M3 PUE SPUBME |[BISPa4 J0 SSHIpLIzE j0 SHNPIUDS 01 Sajou Bukuaduson pues pods) sioppne luepusdapul 329

Jequuny SIURIS|SSY JSIWO jerapag io Boged (i}

SSEPIS'E § SODZZEL § AOVEOTZ S SIMEMY [RIBPE4 J0 Sunpuadas jeyet
GLLQLE'R FEEDGL L 1i6'180°T SE0E00°0 GLOTGTE LIDEMEE £E602 WEBID HESSVIN
Stue iy Vi
eoyessRIEpy femuyblj lerpag
SFLFES LRZ'O6E EOF viF £84°986 uado ZLOZIETION BEG LB WiNT - BOUBISISSY NN - SEeD BSeEIg
swatboid A
Aumes pusipLEoH JO Juatiliedad 5
SEG'FE0 BELLEL [ i sajenEy Aveafy UOIRS10: [BIUSALEIONIAUE ]9 ]
CEY'E/E GOL'55E BOOZ/LEE POOTILG BOU RO patelay pue WS4 usis Joaen siueyme voneuNn)] EIHRUNONAUS
i8¢ LBE BEZSiZ SEOZNEIS FLOZHIO 31 pr TN J0 SaUSEEY Wi U SPROTE N0 puR AYSIanpoag HHSE
1ZVes LOF LY L2E'EL 00Z'56 PLOZICTIS SLOTIHE BOL'GH {Banem) JUBINEISIY USAIT) RIS UDRHUAASL LONINKO]
BIE'0FL PB2'B2LE G4 BEEYET SHOZHES F10EHMH 3t JSSOHELUT PLE uomstEiboy S0 UBLUESdLL SPUBISAN [BPL JO [URLBINSEARN
AFOE % s T OO0FZLs YOOTIGES E0OZTA0E 320 2] LBHRICY Sy SPUEBAN BRI L UBqaD) Juabdoi@aa SRS UIREInid SPUBRSAY
swebold 18
aagsnn fovaby LoRoatid RINSNRDEALT S
saampuedy  saungpuedxy | sO|ecoM pIEAY oL [P ABguny BRLL 20)STHT 10 HEIBOIRGRIED) QON0JI L S50 IR [eiopad
1oy HEIS PO JUBIS {1 vado
BAREDLWND [eiepad
ONIW

¥HOE "L E QB30 PRpUS 183,
S[EEMY [BESPD] [0 SEUNIPUSEG o BINpaYDS

{Aasrapr Ml 1O RIS S 40 L WBUodU D )
UGISSHUILN? SOHEMOPESY ASBIS MIN

I



NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE
AWARDS
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NEW JERSEY MEADOWLANDS COMMISION

Notes to the Schedules of Expenditures
of
Federal Awards
December 31, 2014

NOTE 1 General

The accompanying schedules present the activity of the federal awards of the New Jersey
Meadows Commission. The Commission Is defined in Note 1 to the Commission’s financlal
statements., All federal financial assistance received from federal agencies, as well as federal
awards passed through other government agencies, is Included on the schedule of
expenditures of federal awards.

NOTE 2 Relationship to Financial Statements

Amounts reported in the accompanying schedules agree with amounts reported in the
Commission's financial statements.
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NEWJERSEY MEADOWLANDS COMMISSION

Schedule of Findings and Questioned Costs
Year Ended December 31, 2014

Section | - Summary of Auditor's Results
Financial Statements
Type of auditors’ report issued on financial statements Unmodified

internal control over financial reporting:

1) Material weakness(es) identified Yes No
2} Significant deficiency(ies) that are not
considered to be material weakness(es)? Yes A None
Noncompliance material to the financial
statements noted? Yes X No
Federal Awards Section
Internal Control over major programs:
1) Material weakness(es) identified Yes X No
2) Significant deficiency(ies) that are not
considered to be material weakness(es)? Yes )4 No
Type of auditor's report used on compliance
for major programs Ungualified
Any audit findings disclosed that are required to be
reported in accordance with section .510 {a) of
Circular A-1337 Yes X No
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
20.933 Federsl Highway Commission — TIGER Grant

Dollar threshold used to distinguish
between Type A and Type B Programs $300,000

Auditee qualified as low-risk auditee? X Yes

“61-
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NEWJERSEY MEADOWLANDS COMMISSION
Schedule of Findings and Questioned Costs
Year Ended December 31, 2014
Section 2 — Financial Statements Findings
NONE
Section 3 ~ Major Federal Awards Findings and Questioned Costs

NONE
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NEWJERSEY MEADOWLANDS COMMISSION

Schedule of Prior Year Audit Findings
Year Ended December 31, 2014

Section 4 - Schedule of Prior Year Audit Findings
NONE



